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Perspective plan

s Per 11 % : * 3 - . . .
Fhe Perspective Plan for the period of five years commencing from acaderni 1
acadenie vear 2022-2023 has been prepared by the College by taking into considerati

quality indicators of seven criterions determined by NAA(

Internal Quality Assurance Cell initiates activities 1o ensure continuous mpro
the institution 1o academic excellence. IQAC meetings are conducted periodicall
quality parameters of the college and the effective functioning of the cell i orderto b
objectives and functions. The prime task of the TQAC is to develop a sy stent T

consistent and catalytic improvement in the overall performance of the mstitution

e To ensure fair access to and affordability of academic programmes for various sectio
society.

e To enhance outreach programmes for the members of the backward community

« To enhance the number of smart class rooms in the academic departments.

o To provide infrastructure comparable to international standards.

o To introduce fully e-based system for different administrative processes hike ading
result publication, etc.

« To strengthen the liaison among the stakeholders like. students. teachers. parents.
employers etc.

e To ensure 100% utilization of lecture timings.

» To prepare and publish yearly academic calendar before the beginning of the acadenin
year.

e To make the subjects more interesting.

e To support students. (meritorious and academically weak)

e To keep guardians updated about their wards’ performance. To address student
grievances.

« To enhance collaborative research among the departments and to take initiative for i
institutional collaboration.

e To conduct greater numbers of seminars and workshops of National and Internation:!
importance at our campus. ’

o To fulfil our social obligations.

« To arrange special programs for teaching/non-teaching staff.

» To protect the environment. We plan to conduct an Environmental Audit.

o To strengthen industry linkages.

» To strengthen National and International linkages.

e To strengthen alumni participation.
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Lo Curviculnr Aspects,

Formbroduce add on « ourses tor carrrealum enrrchment
Ndditonal division for 13.Com shall be introdie g to meet admn
Foamtroduce 1V A Paye hology and Sociolopy

Forapply for Swavam MOOC s online courses

fern ’ e

Lo become Vocational Training Provider by e up with NSDC and MEC
Lo introduce Selt-Financed Courses viz, BMS, B3 Fab

Field projects Zinternships to students should be effectively enhanced

Teaching Learning and Evaluation

Assessing fearning level of students to arrange special programs for advanced learn
and slow learners,

Use ol 1CT for effective teaching shall be enhanced. Recent technology like PowerP o
presentation, lectures on YouTube, use of social media, use of MOOC™ courses i
be used.

|

E-lcarning cell for self=lecarning and for advanced learners.

Continuous Internal Evaluation system shall be evolved to evaluate the Tearning
outcomes.

FFeedback system shall be widened to improve teaching- learning quality .

Field visits, excursions, industrial visits shall be organized to boost experiential icarnn

111, Research, Innovations and Extension

The functioning of the Research Committee shall be evolved to identity the rescarch
potential, to promote the research and to inculcate research culture.

Motivation to organize the workshops / seminars / training programme.

Preparation of proposals for minor and major research projects. seminars/conferences
Academic infrastructure such as instruments, laboratories, ICT facility. Library.
INFLIBNET, and other requirements, as per needs shall be provided for carrying out
research activity.

Exposure of students to various research areas to handle research projects independenti
The college shall organize National/International seminars. Conferences. Workshops 1.
interaction between intellectuals.

To strengthen the NSS unit for extension activities.

Variety of outreach programmes will be organized by different departments.

To tie up with Civil hospital and other social departments of Zilla Parishad

Blood Donors directory shall be prepared. In time of emergency the blood will be
donated to the needy patients at free of cost.

Students shall be exposed to various cross cutting issues for their overall development
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B Rallies and awareness Progran shall be organmized |

IV, Infrastructure and Learning Resources

More class rooms shall be constructed to meet the need
Classrooms shall be equipped with L.C.D. projector

ICT infrastructure shall be enhanced

Administrative building. seminar hall shall be constructed
Ladies and gents toilets facility shall be enhanced

Pure and safe Drinking water facility shall be provided

* Internet. Wi-Fi LAN facility shall be enhanced

* Office shall be computerized with updated software.

* Sports facilities shall be enhanced.

* Library resources shall be enhanced.

» Separate budgetary provision for maintenance of campus infrastructure

V. Student Support and Progression

» College web-site shall be upgraded for more convenient communicatior

« Information about various govt. scholarships shall be displayed on collcoe wor

« The guidance centre for competitive examination in the college shall be sirenos

* Lectures & workshops on soft skill development shall be arranged.

* Bridge courses in all departments shall be introduced .

- Remedial coaching for slow learners shall be enhanced.

- Financial assistance shall be given to participate in sport competitions.

« Career Guidance and Placement cell shall be strengthened by increasing tic up =
nearby industries.

*  More sports and cultural competitions shall be organized.

« Financial assistance to needy students.

Q VI. Governance, Leadership & Management

» The college shall organize professional development administrative training pro.r

*  MOOC’s workshop shall be organized for faculty.

* Month end staff meeting shall be organized regularly to make proper planning and
deployment.

*  The college shall participate in NIRF & ISO Process.

* In time Reaccreditation of the institute shall be done.

* Internal Academic and Administrative audit shall be rigorously.
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VUL Institutional Distinetiveness & best practices

*he college shall organize more gender equity Promotion proyrams
* Lovironment awareness programmes should be enriched neray efTicien
* losave energy existing non 1 ED tubes & bulbs shall be replaced w ith energy ¢
11 Ds.
.

Fhought ot alternate renewable energy resources.

* The rainwater harvesting system shall be impros ed

*  The college shall implement green practices. N o I

«  The college shall make provision for creating facility to ditterently ables N

«  The college shall take more steps to engage with & contribute o Fnc.nl commun .

* The collc»_:c shall organize appropriate activities 10 INCrease CONSCIOUSNESS about nati
identities. symbols & other constitutional obligations. |

* The mllc\_\: shall organize programme on fundamental rights and duties ol Indran

citzens.
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